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1.Name

The name of the association is Shandon Local Food Group.

2.Objects

The association’s objects are to form a community based response to:

a)Promote and encourage the production of food within the Shandon area1 of Edinburgh or 
by members living in that area.

b)Work with local businesses within that area to promote the sale and purchase of food 
which is locally-sourced, seasonal and/or organically-certified.

c)Promote the production, sale, consumption and disposal of food by methods which reduce 
the carbon emissions associated with that food.

d)Act as a means for residents in Shandon to share ideas and practice as to production and 
consumption of food.

e)To undertake any other activities which have social or environmental benefits for Shandon 
and the surrounding area.

3.Powers

In pursuance of the objects set out in clause 2, the association shall have the following 
powers:

a)To carry out any activity which furthers the objects in clause 2

b)In pursuit of these objects, specifically but not exclusively: to purchase, take on lease, hire 
or otherwise acquire any property or rights which are suitable for the association’s activities; 
to develop, manage, sell, let or otherwise dispose of any such property or rights; to borrow 
money; to accept grants, donations and legacies; to raise funds; to invest funds; to employ 
staff; to engage consultants or advisers; to effect insurance; to establish partnerships.

4.General structure

The structure of the association consists of:

a)The members – who have the right to attend the annual general meeting (and any special 
general meetings); to vote on any changes to this constitution; and to elect people to serve 
on the committee.  

b)The committee – which oversees the day-to-day activities of the association; takes 
responsibility for its financial position; and holds regular meetings between general meetings. 

5.Membership

a)Membership is open to all persons aged 16 and above resident in the Shandon area.

1 For present purposes the Shandon area is bounded by the Union Canal, the South Suburban rail 
line, Slateford Road and Harrison Road.  However, here and throughout this constitution, references to 
Shandon may be taken to mean areas adjacent to the area described above.  



b)Any person may become a member of the association by written application; which may 
include electronic application.

c)The rate of membership subscription, if any, shall be determined by an AGM.

d)The committee may, at its discretion, agree to admit to membership any person not fulfilling 
the conditions in 5(a).

e)The committee may, at its discretion, refuse to admit any person to membership.

f)In exercising its powers under 5(d) and 5(e) the committee must report its deliberations and 
conclusions to the Annual General Meeting.

g)The committee shall maintain a register of members, which shall be reviewed annually by 
asking if all members wish to continue as members and removing any that no longer qualify 
as members, except as allowed in 5(d).

h)Any person wishing to withdraw from membership shall do so in writing or by electronic 
means.

i)A person may be expelled from membership by a majority vote at a General Meeting of 
members, as long as the grounds for expulsion are specified to the meeting and the member 
affected is given an opportunity to put his or her case.

6.General Meetings (of all members).

a)The committee shall call an Annual General Meeting in each year.  Not more than 15 
months shall elapse between the first formal adoption of this constitution and the first Annual 
General Meeting; and between subsequent Annual General Meetings.

b)The business of the Annual General Meeting shall include but not be restricted to:
-A report from the Chair detailing the activities of the association;
-A report on the annual accounts;
-The election or re-election of the committee.

c)The committee may call a special general meeting at any time.

d)At least 14 days’ notice must be given to all members of any general meeting; together 
with an outline of any business to be discussed.

e)No business may be dealt with at a general meeting unless a quorum - being one tenth of 
members – of all registered members is present.

f)The detailed procedure for a General Meeting may be set out in separate Standing Orders 
for General Meetings, subject to the approval of a General Meeting.

g)Each member present at a General Meeting should have one vote.  All decisions shall be 
based on a simple majority, except where otherwise specified in this constitution.  Where 
there are an equal number of votes for or against any resolution the Chair shall have a 
casting vote.

7.Committee

a)Except as otherwise specified in this constitution the committee may exercise all of the 
powers of the association. 

b)The committee shall have a maximum number of 8 voting members.  The quorum shall be 
half of voting members plus one.

c)Only a registered member of the association can be a voting member of the committee.



d)Any member of the association can attend a meeting of the committee and take part in 
discussion at the chair’s discretion.

e)Members shall be elected to the committee by a vote at the Annual General Meeting.

f)At each Annual General Meeting all members of the committee shall retire from office but 
shall be eligible for re-election.

g)A member of committee shall serve for no more than three consecutive years, there being 
a period of one further year before he or she may serve on the committee again. 

h)A member of the committee ceases to be a member of the committee if:
-S/he ceases to be a member of the association
-S/he resigns from the committee
-S/he is absent from three consecutive committee meetings, without the consent of the 
committee.

i)The committee may appoint a member of the association to be a member of the committee 
at any time but such a member will not have voting rights on the committee.

j)The committee may co-opt any non-member to the committee where it believes that that 
non-member shall enhance the work of the association.  Non-members may be co-opted to 
the committee:
- Where they bring a valuable set of skills or experience to the association
- Where they represent a relevant business or community interest within the association’s 

area.
Such members do not have voting rights on the committee

k)The sum of the number of committee members in categories 7(i) and 7(j) shall not exceed 
the number of elected members of the committee at any time.

j)No employee of the association may be a member of the committee. 

l)The committee shall ensure that all general meetings and committee meetings are 
accurately minuted.

m)The detailed procedure for committee meetings may be set out in separate Standing 
Orders for Committee Meetings, subject to the approval of a General Meeting.

8.Office-bearers

a)The committee shall elect from among its number a chair, a treasurer, a secretary, a 
membership secretary and any other named post which is consistent with the association’s 
objects.  The committee may set out job descriptions for any named or general post.

b)The position of chair may only be held by a member of the association who has been 
elected at an Annual General Meeting.

c)A member of the committee who has a personal interest in any transaction into which the 
association is entering must declare that interest to the rest of the committee.  In such a 
situation the committee member may not vote on the question as to whether or not the 
association should pursue such a transaction.

d)Where a member of the committee provides services to the association from which he or 
she derives remuneration then the maximum amount must be specified in an agreement; and 
the committee must be satisfied that such an arrangement is in the interests of the 
association as a whole. 

e)Each of the members of the committee must, in exercising his/her functions as a member 
of the committee act in the interests of the association.



9.Operation of accounts

a)The committee shall appoint 3 people to act as signatories on any accounts held by the 
association and two signatures shall be required for any financial transaction other than the 
depositing of funds.

b)The committee shall ensure that proper accounting methods are maintained in accordance 
with the law and any requirements of relevant external bodies.

c)The committee shall prepare annual accounts; and where required by statute, regulation or 
funding partners, shall ensure that the accounts are audited.

10.Dissolution

a)The committee may propose the dissolution of the association by calling a general meeting 
of all members with at least 21 days notice.

b)A proposal to dissolve the association must be confirmed by a two-thirds majority of those 
present and voting at a general meeting.

c)At the point of dissolution any assets of the association after the settlement of debts and 
liabilities shall be transferred to some other body or bodies having similar objects to the 
association.

11.Alterations to the constitution

a)This constitution may be altered by a resolution approved by two thirds majority at a 
general meeting.

This constitution was adopted on 3.2.09

Signed ………………………………………………………

Name ……………………………………………………….

Address ………………………………………………………………………………………………

…………………………………………………………………………………………………………

Position ………………………………………………………………………………………………


